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Learning about #l4Ultimate
construction and how the project
will keep traffic on the go on

@idriveorlando

@MyFDOT_CFL
#l4Ultimate
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Interstate Today

MATE

Designed and constructed in 1960s
73 miles in District 5
More than 1.5 million daily trips

58% is commuter traffic

Orlando 14" most congested U.S. city %

5] Iy

I-4 Ultimate 140k to 200k Annual
Average Daily Traffic

I4U].timate.com




Project Overview

21 miles : m..M ®

From Kirkman Road to SR 434

m

o et

Complete reconstruction of existing lanes

15 major interchanges

More than 140 bridges

New pedestrian Bridges at

N |
Maitland Blvd, Kirkman Rd : i fr
& Lake Lucerne = =
ﬁ 4Q#

SR 436 Pedestrian Tunnel

4 Express Lanes

Increase posted speed
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M| Interstate Tomorrow

(1-4 ULTIMATE

J INTERSTATE Y

6 general use lanes + auxiliary lanes v

4 Express Lanes (2 in each direction) —_e>

4 EXPRESS

LYNX Central Station

|
Current |-4

|
4 Express Lanes

SunRail—
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Provide options
4 EXPRESS

Dynamic tolls based on demand
Priced to maintain 50 MPH
Limited access points
6-7 access points from free lanes
System-to-system interchanges
Concrete barrier separation

Reduces congestion in general lanes

Electronic toll collection SUN PASS
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Sighature Corridor
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Kirkman Road Interchange

More traditional
right hand exit
ramps

Grand National Drive 5% -%

overpass relieves
east/west
congestion at the
Kirkman Road exits

Direct Express Lane &= T \ o Ve .
Connection eastbound onto I-4 and from westbound to Grand Natlonal Drive

Additional ramps constructed but not opened for future expansion

I4Ultimate.com



Kirkman Road Interchange
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P Next Steps

T4 ULTIMATE.

Concessionaire team selected - 40 years

Design, build and finance construction

Operate and maintain

Designh began October 2014

Construction expected to begin early 2015

Anticipated completion early 2021

SGL

MOBILITY CONSTRUCTORS
PARTNERS

- -

Calvary ;
Assembly |8

-,
2N
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Alternatives to |-4
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Managing Traffic
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SGL Constructors is committed to keeping
traffic moving during peak travel times
throughout the life of the project.

Existing traffic lanes open during daytime.

Weekday I-4 lane closures limited to mostly e O o W
nighttime hours occurring as early as 8:30pm &= "\/
and as late as 7am. . T

Contract allows for additional closure requests by SGL Constructors. FDOT will evaluate
and approve those requests on case by case basis.

Work may require ramp closures for extended periods of time.

Construction activities may require weekend work.

I4Ultimate.com



Keep Informed

‘Smy Informed: O 0

Contact Us | Espaflol | Sign Up for Updates
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PUBLIC OUTREACH
& EDUCATION

Learn more about the job

Click on an interchange ongwood STATE ROAD 408

» to see the future. 434
I nte rc h a nge by I nte rc h a n ge Drivers will recognize a highly increased ease of access
Central at the State Road 408 interchange, thanks in large part
to the key innovation of the direct connection from the
Express Lanes. Required by FDOT, this design feature

B also provides a direct connection with improved access
6 at South Street. The direct connection does not add
another level to the interchange, thereby providing
safer construction and maintenance.

Closures and detours

Maitland (414)

IMAGES / RENDERINGS

Real-time traffic updates

Colonial (50)

facebook.com/MyFDOTCFL youtube.com/user/MyFDOTCFL

@MyFDOT_CFL

Kirkman /
Grand National

Flovida's Attractions

Tumpike




Keep Informed

‘T4 ULTIMATE -
T stay informed: (7) (P

Contact Us | Espafiol | Sign Up for Updates
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CHDOSE YOUR NEWS & MEDIA [ PUBLIC OUTREACH
COMMUTE RESOURCES & EDUCATION

Alternative options

COMPARE TRAVEL TIMES TRANSIT OPTIONS OTHEROPTIONS SAFETY MANAGING TRAFFIC

Safety
Work zone safety

Safety is part of the -4 Ultimate culture and always comes first. That means safety will never be compromised by
cost or schedule. We want you to make safety a top priority too. Review the materials on these pages to keep you,
and others around you, safe while you're driving on the I-4 corridor during construction.

‘Work Zone Safety = Move It, Move Over = Road Rangers

Work Zone Safety

Motorists hold safety in their hands driving through the
I-4 Ultimate work zone. Everyone needs to do their part
to help reduce crashes and injuries during construction.
Here are some tips to make safety for waorkers,
passengers and you the number cne priority.

Be Alert - Pay attention to the road and your
surroundings in the work zone.

Don’t Tailgate - Unexpected stops frequently occur in
work zones. Allow at least two car lengths between you

@MyFDOT_CFL  facebook.com/MyFDOTCFL youtube.com/user/MyFDOTCFL and the vehicle in front of you.

Minimize Distractions - Avoid changing radio stations
and using cell phones while driving in the work zone.
Dedicate your full attention to the roadway.

Expect the Unexpected - Work zones are changing environments. Keep an eye out for workers and their
equipment.

Don't Speed - Follow the posted speed limits in and around the work zone.
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Renderings & Logos -

14 ULTIMATE

NT OJEC

Newsletter content

i)

NEWS & MEDIA | PUBLIC OUTREACH
RESOURCES & EDUCATION

Social Media tools E-NEWSLETTERS NEWSRELEASES NEWSROOM/VIDEOS PHOTOS RENDERINGS RECENT COVERAGE

Renderings

Renderings are a great way to see what a project may look like upon completion. While still subject to

Pu bl ic Service An nou ncements modifications during the final design process, proposed renderings for 1-4 Ultimate can be viewed below.

Media coverage

4

@MyFDOT_CFL

When using these images, please give credit as: Renderings courtesy of |-4 Mobility Fartners
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Contact FDOT Employment MyFlorida.com Performance: Statement of Agency Web Policies & Notices Soclal Media

facebook.com/MyFDOTCFL youtube.com/user/MyFDOTCFL

I4Ultimate.com



Keep Informed

w FDOT Home About FDOT Contact Us Mape & Data Offices Performance Other Projects E-Updates FLE11

“Stay nformec: (%) ) ©

Contact Us | Espafiol | Sign Up for Updates

[

(1.4 ULTIMATE
I4Ultimate.com -

Sign up for personalized
alerts

PROJECT CHOOSE YOUR PUBLIC OUTREACH
INFO COMMUTE RESOURCES & EDUCATION

CALENDAR 'WORKSHOPS/BRIEFINGS EDUCATION TOOLKIT CONTACTUS SIGN UPFOR UPDATES

Sign Up for Updates

Sign up for e-newsletters

Get Text and Email Alerts  I-4 Ultimate E-Newsletter Sign-Up  Subcontractor Newsletter Sign-Up

Please sign up below to stay informed about the I-4 Ultimate project, including construction updates, lane

. closures and detours to help you plan ahead and drive safely. Please share as much information as possible so
ASk q UeStlonS we can keep you informed about construction plans or traffic incidents directly impacting you. Signing up is
free, easy and will help you take control of your travel. All information will be kept confidential and used only
for the purpose of keeping you up to date about the I-4 Ultimate project

* Indicates required field

Personalized Alerts

Name *

@MyFDOT_CFL  facebook.com/MyFDOTCFL youtube.com/user/MyFDOTCFL First Last

Emall (required) *

=

each-education/sign-up-for-updates/ ent MyFlorida.com Parformance Statement of Agency Wb Policies & Notices Social Media

I4Ultimate.com



Tools to Change Behavior and

(| Keep Traffic Moving

-4 ULTIMATE)
Technology Educational and Community
Website Outreach
Email and text personalized alerts for Public speaking engagements
ramp, lane and interchange closures Building displays and handouts
Social media Community newsletters
FDOT District Twitter, Facebook, and Communications toolkit for businesses
Flickr and agencies
Monitor emerging social media and Targeted detour and closure outreach
QaKercommencations Public Service Announcements
Traditional media FDOT owned billboards along I-4
News releases, maps, graphics, b-roll, PSAs provided to outreach partners

sound bites, media events, online
hewsroom, hewsroom visits

Editorial calendar for local, state,
national, international, industry news

I4U].timate.com
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“ Winter Park Chamber of Commerce Loaoking forwark on the k4 Ultimate
= 10 October w4 LIt ALE com/Project-Infass

; =La.l
d touchwith 1-4 Mobility Partners anc
E This morning's Good Morning Winter Park program featured an o

Ultimate |-4. Thanks to our sponsors Florida Blue, Barnie's Coffe
Costeo and Winter Park-Maitland Observer for making the progre
and to David Parks, I-4 U ltimate Public Information Officer, for sk
construction, toll and traffic plans. For more on this project, visit
wnnw i4ultimate com . (8 photos)

@' Orange County Public Schools shared a link.
@@ October 20

OCPS is learning from FOOT about plans for the Utimate -4 pr
impact traffic through the middle of Grange County starting ir™
Commuting and some school bus routing will certainly be affec
during the life of the project (2021 completion). To see what's

the amazing fyowver video, Ulimate is the right waord for it

Split Screen Flyover 1 Attractions

Working on |-4 | 1-4 Ultimate
idultirnate. corm

Like * Comment * Share

Y Rachael Eller, Sonia Ocasio- Almonte, Jessica Febus and 2 athers like this.,
ORYGE

ol
ChiarY

CARERSMENT

@@ Orange County Public Schools Here's the Downtown flyover, Go ko I4Ulimate, com For

[EJE| mare infarmation,
October 20 at 12:09pm

Black Commerce ClackCommerce - Sep o
Come learn more tomorrow night @ How to Do Business with the -4 Ut
Project. When: Tomorrow September 3, thome/3hovCN 0B

Orange County Public Schools http: /g, voutube, cor

. Split Screen Flyowver 2 Dov

1216 PW -8 Sep 2014 - Details

= & YOUTUBE. COM

October 20 at 12:09pm 4 Reply 3 Retweet d¢ Favor

Collapse

Reply to @ BlackCommerce

n, MetroPlan Onando
HawardFriday highlights future
City of Sanford shared a lirk lock. on.fo.me/1vjifON @MyFDOT _CFL

& October g : - -

oPlan_Orl - Oct 3

Htransportation! See how |-4/SR408 will

“Wiew more photos and videos

Interested in job opportunities, economic impacts and the peaple buiding a better 4%
You've come to the right place! Here you'll learn about our com

OrangeCountyFL @CrangeCoFL

Avoid the rush on I-4! Learn about
@lynxbusorlando, @RideSunRail,
@fl511_central and @reThink CFL at
I4Ultimate.com. #I14Ultimate

08:01 AM-01Dec 14
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| iv“r How you can help

1-4 ULTIMATE

Internal Staff Messages External Messages

Internal newsletter Advice through existing

commuhnication channels
Displays in break rooms

Website
PSA Posters

Directional information
HR Department coordination

Front of house sighage
Adjusted Scheduling

Social Media
Telecommute options

Exterior sighage

I4U].timate.com



Outreach Tools
BUILDING A

14 ULTIMHTE | BETTER I-4

e

‘1-4 ULTIMATE

Web Banners and Links

'1-4 ULTIMATE

A

PROJECT LIMITS:

21 miles from west of Kirkman Road to east of State Road 434 e ‘ SIGH UP FOR ALERTS AT
CONSTRUCTION coOsT: $2.3 hillion m

PROJECT IMPROVEMENTS: @ I‘.i:U].ﬁma.tE;cum

» Completely rebuilds free general use lanes along entire corridor

» Reconstructs 15 major interchanges and constructs more than 140 bridges
» Adds four dynamic price tolled Express Lanes in the median

» Increases design speed to 60 mph

CONSTRUCTION START: Farly 2015 1[ ‘1"" BU’LD’HG A
Existing | il i duri k travel ti
soTATED CoMpLETION: 201 T BETTER -4

Tips Cards SIGN UP FOR ALERTS AT
I4Ultimate.com

I4U].timate.com
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ULTIMATE

2 projects (19 miles) under evaluation
from State Road 434 to State Road 472

3 projects (21.2 miles) under evaluation
from Polk/Osceola Line to Kirkman Road

i4express.com

Estimated
Deésign. . Constr.

6/2015]10/2022

6/2015] 3/2019 .

3/2015] 6/2018

3/2015]10/2020 /.

A4 =

" 4 Beyond |
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1ol Questions?

1-4 ULTIMATE

David Parks

Public Information Officer
DavidParks@Il4Ultimate.com
1.844.ULT.INFO (858.4636)

FDOT\)

g UL

I4U].timate.com



' ;d ol Corridor Options

{1-4 ULTIMATE)
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Premium Service Levels

Equivalent of Equivalent of

1000 2000

Vehicles Vehicles Vehicles  Vehicles
Per Hour Per Hour Per Hour®  Per Hou*

every 30 min. every 15 min.
*Nate: As ridership on commuter rail increases,
the vehicle-equivalency also increases

I4U].timate.com
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